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Introduction: A little boy just got saved and sat on a bench next to old man  

who looked upset. The little boy said to the man, "Sir, do you need to 

get saved?" 

The man startled said abruptly, "I’ll tell you I’ve been a Deacon in 

this church for over 30 years and Chairman of Deacons for 15 years." 

The little boy responded, "Sir , it don’t matter what you done, Jesus 

loves you and He’ll still save you!" 

 

  Some argue that deacons are not needed in the church today 

 They argue the world has changed and the needs for deacons has gone 

 They argue that deacons serve as a board and that such is non-biblical 

 They argue that you can serve just as well or better without the office 

 

In Acts 6 Deacons are established in the church.  In Acts 8 the world 

is being turned upside down and these deacons are at the heart of it. 

 

Stephen is stoned, the servants are scattered and Phillip emerges 

 

Scripture: Acts 8:1-5 
1 And Saul approved of his execution. 

And there arose on that day a great persecution against the church in 

Jerusalem, and they were all scattered throughout the regions of Judea and 

Samaria, except the apostles. 2 Devout men buried Stephen and made great 

lamentation over him. 3 But Saul was ravaging the church, and entering 

house after house, he dragged off men and women and committed them to 

prison.4 Now those who were scattered went about preaching the 

word. 5 Philip went down to the city of Samaria and proclaimed to them the 

Christ. 

 

Sermon Introduction: 

 

Symbolic Men  

 Stephen is stoned and some devout men burry and mourn him 

 In a world of opposition and attack these men do not run and hide 

  These men demonstrate duty, compassion, faithfulness 



 

 In the world we live in we need an example of shinning lights 

  It’s not right, but deacons are held to a higher standard 

 

 Saul is dragging men and women of the church to prison 

  The example of faithfulness in the face of opposition has been  

solidified by a deacon, Stephen 

  

We don’t need opposition to divide the church, we do it quite 

well ourselves.  In the 1890s there was a small Baptist church in 

Mayfield County, Kentucky. The church had just two deacons, 

and those two men seemed to be constantly arguing and 

bickering with each other. On a particular Sunday, one deacon 

put up a small wooden peg in the back wall so the pastor could 

hang up his hat. When the other deacon discovered the peg, he 

was outraged. "How dare someone put a peg in the wall without 

first consulting me!" The people in the church took sides and 

the congregation eventually split. Over a hundred years later, 

residents of Mayfield County still refer to the two churches as 

Peg Baptist and Anti-Peg Baptist. 

 

Titus and Timothy talks about the qualifications of a deacon, 

but those are about character that is evident in their marriage, in 

their homes, in how they conduct their business, and in their 

personal life. 

 

Deacons are to lead by example, symbolic of what Christ is calling the 

body to do. 

 

Significant Ministry (4) 

Preaching here is a version of evangelism.  They were not getting a 

group of believers together but going into the opposition. 

 

Scattered here is dispersion, but it is passive in tense.  Some may see 

the opposition as the force acting upon these men, but what if it the 

Holy Spirit. 

 

Being led by the Holy Spirit they looked for people who needed to 

hear about the Logos. 

 



 The word deacon literally means servant, or one who waits on tables. 

Deacon ministry is about service.  In Acts 6 it is to those in the church 

and here in Acts 8 it is to those without.   

 

Servanthood is key to Christ, “I did not come to be served, but to 

serve”.  Servanthood is essential to those who follow Christ. 

I remember Mr. Martin, a deacon, sang in the choir, and was a 

5th grade boys Sunday School Teacher.  You know you love 

Jesus if you will teach a 5th grade Boys class.  He took us 

fishing and I remember that trip.  It was the only field trip I 

took in Sunday School.  He had donuts and milk and we spent a 

morning at a pond fishing.  Nothing was said, but time was 

invested and it made a difference. 

 

Deacons are to be servants that promote Church Harmony and are 

Effective Witnesses in the world. 

 

Saving Message (5) 

 Philip went to Samaria.  He is fulfilling Acts 1:8 

 Preaching here is to herald.  It is the idea of a representative speaking  

for an authority.  The authority here is Christ. 

 

The service of a deacon is to meet needs.  That may mean that they 

serve in ways to help the church be more effective, but the end goal is 

not a smooth running church.  The end goal is people meeting Jesus 

and growing in Jesus. 

 

Deacons are to serve the world to draw them into a relationship with 

Christ and to serve the church so that they are drawn into a deeper 

relationship with Jesus. 

 

Please select men to serve as deacons who try to represent Christ to the 

world, are working to promote church harmony, and are bold witnesses of 

Jesus to others. 

 

Deacons are leaders in the church, but they are not asked to be something 

others believers are not required to be.  You are to be a representation of 

Jesus, you are to promote church harmony, and you are to be a bold witness 

of Jesus to others.  Could you be identified as such?  

 


